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Real Estate and Construction:
managing microclimate
fluctuations
The repercussions of the global financial crisis continue to
be felt in the Real Estate and Construction sector. Encouragingly
though, pockets of recovery are emerging, albeit focused on
individual cities rather than whole countries. Economic microclimates
are developing meaning that while an influx of foreign investment
is warming London and New York, Sydney is cooling as the market
feels the effect of slowing Chinese demand for Australia’s natural
resources. Growth prospects depend on understanding and adapting
to the underlying sector and economic trends driving supply and
demand. Organisations must look more closely at themselves
ensuring they are structured, governed and managed to thrive.
At Grant Thornton we have grown with our clients by providing
pragmatic advice informed by market knowledge and technical expertise
across financing, transactions and tax.

Global industry trends
Financing property acquisitions
Banks are applying more scrutiny to their
investments. As a result organisations need
to think more strategically and creatively
about how they fund acquisitions. While
some financing will still come from
traditional banks, organisations need
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to explore other sources of further equity to
make the deal add up, whether through joint
ventures, institutions, private investors or
structuring the deal with greater efficiency.
We work with you to identify new funding
sources, minimise risks and structure returns.

Real Estate and Construction

Creating profitable
organisations

Retaining the employees
you need

Managing construction
fluctuations

In the boom years Real Estate and
Construction organisations typically
placed limited emphasis on overheads.
However, in a tighter market, managing
costs has become increasingly critical.
Opportunities abound for many to
address overhead costs by identifying
where administration can be cut and
exploring how technology can enable
smarter operations, such as managing
tenancy risk or providing real time
management information.
Through reviewing and simplifying
cumbersome group structures, we
can support you to reduce overheads,
remove dormant companies, explore
tax efficiencies and ensure you don’t
overlook claiming reliefs you are
entitled to. Our commercial approach
to cost reduction means we help
cut costs in the right places so you
have the right organisation for
today’s environment.

In recent years remuneration has been
relatively flat and bonuses a thing of
the past across much of the Real Estate
and Construction sector. As the market
turns, there is a risk that employees
could take their largely transferable
skills to other companies. It is often
better to retain the people who know
your business rather than bring in new
people you have to train from scratch.
Businesses need to identify suitable
strategies to attract and retain staff
whether by equity incentivisations or
perhaps capitalising on their scale to
purchase employee benefits. It is
important to understand all the
implications from the tax consequences
to the profit and loss ramifications on
your balance sheet. At Grant Thornton,
we can help you understand the
implications to create efficient and
attractive incentives.

Large construction projects, such as
residential blocks or sports stadiums,
can experience significant cost or time
fluctuations. This creates knock-on
challenges for organisations managing
their labour, cashflow and profits. While
residential demand, driven by housing
shortages in many cities, has reduced
the lag between the end of recession and
construction pick-up, construction still
remains patchy in places. While you
may not be able to control when the
brakes are put on or taken off, it is
possible to mitigate the potential impact.
We work with clients to identify
which construction projects may be
most at risk and to develop solutions
in the event a key project stalls. For
example, can you bring forward other
projects in your construction portfolio
to fill the gap, or can you self-finance
schemes for a couple of months to
keep projects moving?

Acquiring the real estate
you want
In buoyant markets, limited supply of
good real estate is creating significant
bidding competition. To be successful,
you need to understand the true costs
and how they can be reduced in order
to put in the most attractive offer. This
requires ensuring you have considered
all the reliefs you can claim, local
property purchase taxes and how
to structure the deal. You may also
want to explore whether a corporate
or property acquisition is preferable
and the various financial and tax
considerations of both.
We work closely with you to provide
the advice and due diligence needed to
successfully deliver a commercial deal
for the properties you want.

Addressing fraud
Fraud exists globally across all
economies. To ensure that you are not
exposed to financial and reputational
loss, complacency is not an option.
You need to make sure that both your
own business and those that you work
with are aware of the regulations and
adhere to them.
Around the world, we can work
with you to increase awareness,
identify areas in your business most
likely to put you at risk and develop
procedures to manage those risks.
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Our solutions
We support leading Real Estate and Construction companies to achieve
their growth ambitions, whether by assisting on sale and leasebacks,
providing financial and tax due diligence services, restructuring operations
or managing tax exposures. Above the technical expertise you would expect,
Grant Thornton professionals provide pragmatic and commercial advice
which has enabled our people around the world to build strong relationships
over time with their clients.
Our teams, combine deep technical experts with those who have worked
directly in the Real Estate and Construction industry, enabling us to
create the bespoke and flexible solutions you need.

Issue

Solution

Benefit to you

Financing property acquisitions

Make appropriate bank or other
Funding structured for 			
financial introductions
successful acquisitions			
Brainstorm alternative financing						
strategies						
Efficient structuring						

Creating profitable organisations Group restructuring
Profits maximised			
Minimise tax leakage						
Ensure reliefs are claimed						
Retaining the staff you want

Benchmarking
Key talent retained			
Share scheme structures						
Employee benefit advice						

Managing construction
fluctuations

Identify potential exposures
and cash-flow sensitivities

Addressing fraud

Raise awareness of what
Financial and reputational		
constitutes bribery
risk reduced				
Identify and mitigate key						
areas of risk

Construction fluctuations		
managed				

In addition, we provide a full range of assurance, tax and advisory services to
Real Estate and Construction clients.
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Clients we serve
Grant Thornton serves a diverse range
of Real Estate and Construction clients
across the globe, from the world’s largest
companies to medium and small-sized
businesses. Unlike our larger
competitors, who work almost
exclusively with large companies, and
our smaller competitors, who rarely
work with big organisations, the breadth
of our client base has allowed us to gain
valuable insight into the complexity of
how different businesses operate and
the variety of issues and risks they face.
Our experience has given us the
understanding to help clients at every
stage of their development. Whether
emerging, growing, maturing or in
transition, Grant Thornton can
provide the right advice to take
your business forward.

Selected Real Estate and
Construction clients

Akelius
Bentall Kennedy
Brookfield
DFL
Lend Lease Group
Network Rail Infrastructure
Punj Lloyd
Ravad
Redefine Income Fund
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A global team
Grant Thornton is one of the world’s leading organisations of
independent assurance, tax and advisory firms. These firms
help dynamic organisations unlock their potential for growth
by providing meaningful, forward looking advice.
Proactive teams, led by approachable partners in these firms, use insights,
experience and instinct to understand complex issues for privately owned, publicly
listed and public sector clients and help them to find solutions. More than 35,000
Grant Thornton people across over 100 countries, are focused on making a
difference to clients, colleagues and the communities in which we live and work.

United Kingdom

Clare Hartnell
Global leader
T +44 (0)207 728 2388
E clare.s.hartnell@uk.gt.com
Clare is head of Grant Thornton UK’s property and
construction team and leader of the global real
estate and construction team. Clare has significant
experience advising property businesses, ranging
from regeneration projects to significant investors
and developers, on commercial and tax issues. For
example, she recently worked with a significant UK
residential property developer and their lawyers
to renegotiate loans allowing the business to
flourish despite a challenging environment; and
also provided tax advice to an international fund
to enable a transaction to be completed on a
tight timescale.

United States

Alvin Wade
T +1 (214) 561 2340
E alvin.wade@us.gt.com
Alvin has over 30 years of experience working with
construction, real estate and hospitality companies.
Alvin leads one of Grant Thornton’s industry
practices, which serves home builders, contractors,
architectural firms, engineering, real estate, REITs,
restaurants, lodging, entertainment and gaming
entities. In addition, he has significant experience in
advising an array of public and private companies.
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Australia

Sian Sinclair

Canada

Bo Mocherniak

T +61 7 3222 0200
E sian.sinclair@au.gt.com

T +1 416 360 3050
E bo.mocherniak@ca.gt.com

Sian is a tax partner in Brisbane, Australia and
heads up the national real estate and construction
offering. She has extensive experience working with
property developers and the construction industry.
She has assisted many clients through the growth
phase of business, corporate reorganisations, joint
ventures structuring and exit strategies.
Sian’s clients range from large privately owned
organisations, corporate groups and sovereign
funds investing in Australia. Sian also chairs the
Tax Group for the Property Council of Australia –
Queensland division.

Bo is a partner with over 30 years’ experience
working with construction, real estate and asset
managed real estate companies. He is the national
leader of the construction & real estate practice.
He has worked with private companies and REITs.
Bo is a Chartered Business Valuator and provides
audit and advisory services to private and
public companies.

Real Estate and Construction

Australia

Canada

France

Sian Sinclair

Bo Mocherniak

Pascal Vialla

T +61 7 3222 0200
E sian.sinclair@au.gt.com

T +1 416 360 3050
E bo.mocherniak@ca.gt.com

T +33(0)156210303
E pascal.vialla@fr.gt.com

Benoit Egan
T +1 514 393 4816
E egan.benoit@rcgt.com

Germany

India

Ireland

Nicole Krawutschke

David Jones

Ollie O’Connor

T +49 69 905598 642
E nicole.krawutschke@wkgt.com

T +91 124 4628 083
E david.jones@in.gt.com

T + 353 (0)1 680 5679
E oliver.oconnor@ie.gt.com

Luxembourg

South Africa

Spain

Thorsten Steffen

Lee-Anne Bac

Fernando Beltrán

T +352 45 38 78 2
E thorsten.steffen@lu.gt.com

T +27 (0) 11 322 4576
E lbac@gt.co.za

T +34 91 576 39 99
E fernando.beltran@es.gt.com

Sweden

UK

US

Marcus Tobiassson

Clare Hartnell

Alvin Wade

T +46 8 563 073 27
E marcus.tobiasson@se.gt.com

T +44 (0)207 728 2388
E clare.s.hartnell@uk.gt.com

T +1 (214) 561 2340
E alvin.wade@us.gt.com

Vietnam
Nam Kieu
T +84 4 2220 2660
E nam.kieu@vn.gt.com
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